Tidenham Parish Council


Finance & Probity Committee  2014-2015 – Page 3
Minutes of the Finance & Probity Committee of the Parish Council held on Wednesday 3rd Dec 2014 at 7.00pm at the War Memorial Hall, Tutshill 
Present:  Mr Ford (in the Chair), Mrs Bollen, Mr Hossack, Mrs Molyneux and the Clerk
1. To Receive and Accept Apologies
Resolved to accept apologies from Mr Allan, Mr Birt, Mr Bowshall and Mrs /Dawson 
2. To Receive Declarations of Interest
None
3. Adoption of Minutes of the Meeting held on  3rd Sept 2014 
Resolved to adopt and duly signed

4. To Consider Matters Arising from Previous Committee Meeting and not on Agenda
None
5. To Allow Public Consultation
None

6. To Receive the Clerk’s Report 
Nothing to report

7. To Approve the Accuracy of the Cash Book entries to 30th Nov – not checked by Mr Allan prior to meeting so deferred until next meeting
8. To Undertake Quarterly Financial Checks
Five cheques and supporting paperwork checked and found to be correct
9. To Consider the Following Grant Applications and, if considered appropriate, refer any suitable applications to the Mopla Cottages Charity for funding from the Mopla Charity Fund: 
· None
10. To Consider Budget for 2015/2016
The Clerk had prepared indicative figures as a guideline and these were accepted with the exception of the Capital Fund which Mr Hossack suggested was reduced to £6,500 with full Council to consider and suggest ideas for potential capital projects.  Salaries were left until last at which time the Clerk had no choice but to inform the Committee that she was leaving at the end of December and thus could not advise on what was to happen and also there was a salary increase pending which she had not had the time to consider.  It was Resolved by the Committee to increase overall salary budget by £500.00 (including expenses and HRMC) 
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to £29,780 pending further investigation by the Clerk.  The budget was therefore Resolved as per Page 5 of the Minutes at £94,000 with an additional £2,380 to come from General Reserves.
The financial situation was further considered, and the expenditure on works at Sedbury & Beachley Hall plus the fort at Tidenham War Memorial Ground noted: these had cost the Council a total of £33,608, there being a total of £35,133 held in readiness for this (comprising of Earmarked Reserves of £22,633 in the current years Capital budget together with £12,500 in Sedbury Hall budget). This left £1,525 unspent – the Clerk suggested this was spent on a new metal door to replace the defective upvc door, this would make the Hall more secure. This would still leave in excess of £51,000 in General Reserves. Mr Ford to investigate the cost and full Council to decide upon the action required

11. To Note Date of next meeting  -  4th March  2015
	
	 Budget 
	Budget
	Budget
	Estimated
	Council

	Pages 5/6
	2012/13
	2013/14
	2014/15
	Spend
	Decision

	
	
	
	
	
	

	
	
	
	
	
	

	Sector Total
	 £             28,700 
	 £             29,280 
	29280
	25125
	29780

	Salary JC
	 £             18,800 
	 
	
	10800
	

	Staff Expenses
	 £               3,300 
	 
	salaries are
	2700
	

	Salary KD
	 
	 
	estmated
	5600
	

	HMRC
	 £               6,600 
	 
	full year
	6025
	

	Sector Total
	 £               8,900 
	 £               9,100 
	9100
	6242
	9100

	Insurances
	 £               2,400 
	 £               2,850 
	2850
	2642
	3000

	Newsletter
	 £               2,000 
	 £               1,750 
	1750
	0
	1600

	Audit Fees
	 £                  850 
	 £                  850 
	850
	550
	850

	Stationers
	 £               1,200 
	 £               1,200 
	1200
	600
	1200

	Subs
	 £               1,150 
	 £               1,200 
	1300
	1300
	1300

	Office Equipment
	 £                  600 
	 £                  600 
	600
	600
	600

	Chairman's Allowance
	 £                  250 
	 £                  200 
	100
	100
	100

	Misc
	 £                  450 
	 £                  450 
	450
	450
	450

	Sector Total
	 £             15,000 
	 £             16,700 
	16700
	16500
	16400

	Training
	 £                  400 
	 £                  200 
	200
	0
	300

	Capital
	 £               3,000 
	 £               8,000 
	8000
	8000
	6500

	Election
	 £               1,100 
	 £                     -   
	0
	0
	1,100

	Grants
	 £               3,500 
	 £               3,500 
	3500
	3500
	3500

	S&BVH
	 £               7,000 
	                  5,000 
	5000
	5000
	5000

	Amenities
	 £             37,500 
	                39,800 
	39800
	37806
	41100

	Dog Waste
	                  4,000 
	                  4,300 
	4525
	4040
	

	Grass
	                14,500 
	                14,500 
	15250
	15268
	

	C/yards
	                  4,000 
	                  5,000 
	4000
	1150
	

	Safety Insp
	                     750 
	                  2,800 
	1625
	3550
	

	Litter pick
	                  6,750 
	                  6,500 
	8000
	6431
	

	Tree Main
	                  2,500 
	                  2,000 
	2000
	3707
	

	Misc
	                  1,500 
	                     900 
	900
	900
	

	Repairs & Play Areas
	                  3,500 
	                  1,300 
	1000
	460
	

	Shirley's Grove
	                        -   
	                  2,500 
	2500
	2300
	

	TOTAL Expenditure
	 £             90,100 
	 £             94,880 
	94,880
	85673
	96380

	
	
	
	
	
	

	Precept
	 £             90,100 
	92,000
	92,000
	
	


	Reserves: £22,633 held at present, total spend £33,608

	Capital + Sedbury Hall = £12,500. Total £35,133


Jan Cordon – Clerk to the Council

Tel: 01594 562554


                 E-mail:  clerk@tidenhamparishcouncil.co.uk

